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Who am I

• Griet DE CEUSTER

• MSc. Civil Engineering 1994 – KU Leuven
(Ir. Bouwkunde – civiele techniek)

– Erasmus to Delft to study transport engineering

• My first job: consultant for local communities

• Did a postgraduate in Business Economics inbetween

• Started a PhD in 1999 but never finished.

• My jobs now:

– CEO at TML

– Prof. at KU Leuven

– Expert at CINEA (EU)
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What is Transport & Mobility Leuven

• KU Leuven spin-off

• Founded in 2002

• Private research 
institute

• We conduct research 
and studies 

• Specialised in 
quantitative
transport research
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What is Transport & Mobility Leuven

Areas of expertise:

• Transport economics (incl. impact 
assessments, SCBAs, …)

• Traffic flow theory (incl. ITS 
measures, congestion estimates).

• Transport analyses (private road, 
rail, public transport, IWW, air, …)

• Environment, public health, …

• Traffic safety (incl. legislation, 
infrastructure, veh. technology, …)

• Spatial economics (incl. regional
development)

• Social effects
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Overview of our core activities

Our clients
government

Belgium (all levels) 50%
Europe (DGs, FP5/6/7, H2020, …) 40%

lobby
(Greenpeace, IRU, ACEA, T&E, …) 10%

– Strongly quantitative (prediction models, simulation techniques, ...)
– Policy support (we influence policy)
– Combining fundamental and applied research
– Linking theoretical findings with practical knowledge
– Bridge between university and society
– Independent and open policy

“Our mission is to help society
by offering scientifically sound advice”
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Motivation for starting a spin-off in 2002

• Valorisation of 
scientific research

• Contract research
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12 ir, 3 ing, 2 bio-ir,
7 economist, 
1 psychologist,
4 physicist, 
1 computer scientist,
1 linguist, 17 PhD’s
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Multidisciplinary
33 persons in 4 teams
• Transport economics
• Mobility management
• Traffic modelling
• Data analysis
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TML is regularly featured in the press
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2004 Man bijt hond: vox pop on traffic jams
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2004
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Emission 
standards:
Euro 5 and Euro 6

2006



2008
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2009
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2009



2009
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Truck charging in Belgium 
(VIAPASS)



2010
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2013
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Emission control for 
maritime ships



2014
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2015
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Work at home does not 
benefit the environment



2016
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2017
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2018
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LEZ Antwerp



2018
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design of 200 traffic 
lights in Antwerp



2019
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Google most
searched words
in 2019:
13th = mobiscore



2019
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telraam = word of the 
week at Taalunie



2019
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2020
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We were the first to report 
on the effect of the corona 
crisis on traffic



2021
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electric trains
or hydrogen trains?



2021
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Started a second spin off: 
Rear Window (Telraam)

www.telraam.net
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2022
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digital traffic twin:
Traffic Scout
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2022

selected link analyse Kessel-Lo Grensstraat
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lokaal doorgaand

digital traffic twin:
Traffic Scout



32

2022

knip in Grensstraat
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afname toename

digital traffic twin:
Traffic Scout



Versatile, accurate, correct, and open: 
almost all our studies can be found online!

www.tmleuven.be

griet.deceuster
@tmleuven.be

twitter.com/tmleuven

www.facebook.com/tmleuven

www.linkedin.com/company
/transport-&-mobility-leuven
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THANK YOU!


